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President Mark Breckheimer called the regular meeting of the village board to order at 7 p.m. on Tuesday, December 13, 2016.
Roll Call – all members reported present.  Others present were Mike Loose, Lyle & Debbie Thiel, Charlie Fochs, Missy Kieso and Ed Bryne from the Brillion News.

Pledge of Allegiance – The pledge of allegiance was recited by everyone present.

Citizen Questions and Concerns to be acted on at the next board meeting – none.

Announcements – The deadline for submitting Nomination Papers for the village board is 5 p.m. on Tuesday, January 3rd.  Those up for election are Mark Breckheimer, Tom Piepenburg, Tom Roehrig and Tim Keuler.
Minutes – Action – to approve the board meeting minutes as presented – motion: Koffarnus; second: Starfeld; carried.  The fire department minutes were presented to the board.  Action – to accept the fire department minutes and place them on file – motion: Starfeld; second: Koffarnus; carried.  There were no minutes from the first responders group received.

Treasurer’s Report for the Village of Hilbert - balances – $91,359.05 General fund; $446,020.25 Sewer fund; $149,810.31 Water fund; $3.00 Clean Water fund; ($89,177.33) TID #1 fund; $936,569.65 T-Plus fund; $17,001.30 First Responder fund; ($438,919.44) TID #2, $58.03 CDA; $468,316.95 Capital Improvements Fund.  Action – to approve the treasurer's report as presented – motion: Koffarnus; second: Keuler; carried.  The fire department treasurer's report for the past two months was presented to the board.  Action – to approve the fire department treasurer's report from the last two months as presented – motion: Starfeld; second: Piepenburg; carried.  There were no first responder treasurer's reports received.
Claims - examined and discussed.  Starfeld questioned the charge for renting a trailer when there is a business in the village that will also rent them.  This was for the tank repairs on the fire truck.  Mike Loose stated that he did not set it up.  Action – to pay all claims – motion: Roehrig; second: Starfeld; carried.
Correspondence – The MEG Newsletter was presented to the board for their information.  There were no Time Warner Cable letters received.  The Focus newsletters were presented to the board for their information.  The Boardman & Clark newsletter was presented to the board for their information.

Reports - The report of labor hours was presented to the board for their information.  The monthly report   on building permits was presented to the board for their information.  Notice of receipt of the second installment of shared revenue in the amount of $333,825.99 was presented to the board for their information.  Notice of current lottery credit in the amount of $157.95 was presented to the board for their information.  Notice of current year first dollar credit in the amount of $83.99 was presented to the board for their information.  Notice of current year State School Tax Credit in the amount of $104,475.07 and current year estimated aid in the amount of $1,236,649 was presented to the board for their information.  The final 2017 approved budget documents with the final tax rates was presented to the board for their information.  The report on the presidential recount was presented to the board.  Hilbert had one vote adjusted for Jill Stein.  DuPrey stated that this was for a write in vote that was counted for her that was not originally included in the totals.  Other than that one adjustment, we were accurate with all of the other results.

Unfinished Business:
2016 Projects – Discussion on village sidewalk projects – nothing new.
Recycling/Rubbish – The monthly report was presented to the board for their information.
Police Protection for the village – The monthly report from the last two months was presented to the board for their information. 

Fire Department – Mike Loose reported that there were no fire runs the past month.  He also reported that the department has raised the entire amount needed for the light tower for the truck.  There would be no additional funds needed from the village.  Action – to authorize the purchase of the light tower for the fire truck to be paid for through donations received – motion: Roehrig; second: Piepenburg; carried.  There was some question on the election of officers of the department.  Mike Loose stated that Mark Fochs is the new president otherwise they all stayed the same.  The board then discussed compensating the firemen who did work on the water tank that was repaired under warranty.  There was some language in the warranty from the company that the truck was purchased from that the tank had a lifetime warranty and that they would pay the costs for removing the tank.  That company is no longer in business.  A separate company who actually makes the tank does not cover the cost of removal of the tank.  There was a long discussion among the board on compensating the firemen for their work and what the rate would be for this work.  Some of the discussion centered around the rate per hour to pay them and whether or not they would all receive the same rate.  There are some firemen that are more experienced working on larger trucks than others.  Should they be compensated more than the others?  Currently, the village pays $20 per hour for maintenance work done on the trucks.  Also, there was one non fire department individual who worked on removal of the tank.  The board felt that they could not pay the non fireman for work done because he is not an employee of the village.  There was also discussion regarding sending the letter to the tank manufacturer and if we were reimbursed then the village would pay the firemen.  DuPrey brought up several concerns such as asking for proof from us and the amount of compensation that we would pay the firemen.  After the lengthy discussion, the board realized that the warranty issued to the department was actually from the company that is no longer in business.  There 
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would be little chance to have the manufacture cover the removal and reinstallation on the tank because this is not what their warranty covers.  Their warranty only covers the actual repair or replacement of the tank.  DuPrey stated that he didn't think that they would honor the warranty of the company that sold the truck.  What that warranty meant is that the company would have removed the tank and then shipped it to the manufacturer for repairs.  Action – to approve paying each fireman, not including Nic Bangart who is not a fireman, a rate of $20 per hour for work done related to the repair of the tank – motion: Piepenburg; second; Nolan; carried.

TID District #1 – nothing new.

TID District #2 – nothing new.

Wastewater Treatment Plant – Interceptor Sewer Main Replacement Project – Change Order #3 was presented to the board.  The overall change is a reduction in the contract.  Action – to approve Change Order #3 as presented – motion: Starfeld; second; Keuler; carried.  The final payment request to Kruczek Construction was then presented to the board.  Action – to approve the submittal of the draw request to the Clean Water Fund as presented in the amount of $52,173.68 – motion: Koffarnus; second; Starfeld; carried.  WWTP Upgrades – nothing new.  Hilbert Acres Mobile Home Park – nothing new.  The report on engineering costs and clean water fund draws to budget was presented to the board for their information.

New Business:
Application for operator licenses – Action – approve the operator license for Jessica Williams – motion: Starfeld; second: Roehrig; carried.  Action – to approve the operator license for Trista Hemauer as presented – motion: Roehrig; second: Starfeld; carried.
Classes/Seminars/Schooling for employees – nothing new.

Appointment of CDA Member – Breckheimer stated that there needs to be a member appointed to the CDA due to a vacancy.  He recommends Jim Schmidt.  Action – to approve this appointment – motion: Koffarnus; second: Keuler; carried.

Appointment of Election Official – DuPrey stated that Shelby Lewis has come forward to express interest in being an election official.  He stated that he recommends her appointment for the remainder of the term.  Action – to approve this appointment – motion: Piepenburg; second: Starfeld; carried.

Possible bonus for full-time employees – Breckheimer stated that they have received $50 in the past.  It was questioned how long it had been at $50.  Breckheimer stated that it had been awhile already.  Keuler questioned whether or not the employees preferred the money or maybe a ham or turkey.  The employees stated that it didn't matter.  Roehrig questioned if it should be increased or not.  Action – to approve a $50 Christmas Bonus for all full-time employees – motion: Piepenburg; second: Starfeld; carried.

Request authority for President and Treasurer to pay all bills prior to the end of the year – Action – to authorize the President and Treasurer to pay any and all bills prior to the end of the year – motion: Koffarnus; second: Nolan; carried.

Resolution 2016_06 Declaring Public Depositories for 2017 – This was presented to the board.  It was questioned about adding Collins State Bank since they are opening a branch in Brillion.  Action – to approve Resolution 2016_06 as amended with the addition of Collins State Bank – motion: Koffarnus; second: Roehrig; Roll Call Vote – yes: Piepenburg, Koffarnus, Roehrig, Nolan, Keuler, Starfeld, Breckheimer; carried.

Appointment of Village Attorney for 2017 – For the past several years it has been Andy King.  Action – to appoint Andy King as village attorney for 2017 – motion: Starfeld; second: Keuler; carried.

Resolution 2016_07 to place 2016 budgeted items not being expensed into respective reserve funds – This resolution was reviewed by the board and DuPrey explained the reasoning behind where these funds were being placed.  Action – to approve Resolution 2016_07 as presented – motion: Keuler; second: Roehrig; Roll Call Vote – yes: Piepenburg; second: Koffarnus; Roehrig; Roll Call Vote – yes: Piepenburg, Koffarnus, Roehrig, Nolan, Keuler, Starfeld, Breckheimer; carried.
Welcome Signs – The 2017 lease agreements were presented to the board.  Action – to approve the leases for the 3 welcome signs as presented – motion: Starfeld; second: Nolan; carried.

Insurance Renewal for 2017 – DuPrey presented the estimate from the League's Insurance Plan.  He stated that the overall premium was decreasing mainly due to the removal of the surcharge on the workers compensation because we have been clear of major claims for 3 years now.  DuPrey also informed the board that they were adding extra protection in the event that we are a victim of a cyber crime.  He stated that it has happened to other municipalities and it could happen here.  There never is a guarantee.  Action – to renew the insurance with the League of Wisconsin Municipalities Mutual Insurance for 2017 as presented – motion: Starfeld; second: Nolan; carried.

Improvements and Building Permits Committee – Action – to accept the committee meeting minutes as presented and place them on file – motion: Koffarnus; second: Starfeld; carried.  There were no recommendations from the committee.
Park & Recreation Committee – Action to accept the committee meeting minutes as presented and place them on file – motion: Koffarnus; second; Starfeld; carried.  There were no recommendations.  The board then discussed the fence project.  They are still waiting for estimates from vendors at this time.  
Plan Commission – Action – to accept the Plan Commission meeting minutes as presented and place them on file – motion: Koffarnus; second: Keuler; carried.  The first recommendation from the plan 
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commission was to approve the Certified Survey Map which will split village land on S. 4th St. that will then be sold.  This was briefly explained.  The board felt that it would be a great idea for this property.  Action – to approve the recommendation to approve the Certified Survey map to split the property on S. 4th St. – motion: Koffarnus; second: Starfeld; carried.  There was no further action needed.
Purchase & Claims Committee – Action – to accept the committee meeting minutes as presented and place them on file – motion: Koffarnus; second: Piepenburg; carried.  The recommendation was to sell the land as outlined with the easement included as outlined in the previously approved certified survey map.  Lyle Thiel addressed the board and explained his plans for the property.  The board was comfortable with his plan.  Action – to approve this recommendation – motion: Koffarnus; second; Starfeld; carried.  There was no further action needed.

Resolution 2016_08 to place proceeds from the sale of land to Cozy Baer Storage, LLC into the ballfield fence project – Breckheimer stated that the letter from Tom Baer asked that the funds be applied to the village hall hallway and council room remodeling.  He stated that since that time with the sale of land to Lyle Thiel, he would like to propose to take the proceeds from the sale to Cozy Baer and apply it to the fence project.  The resolution is outlined as stating that the funds raised by the club must first be applied to the project prior to the $12,000 and that any remaining funds would be put into a reserve for repairing/replacing park buildings.  He stated that his goal is to try to close up some of the loose ends and to put an end to the project.  Roehrig stated that his research showed that the original request of the club was to flip the field and for a fence.  They had not asked for any additional funding beyond this.  The board discussed this at length.  Piepenburg stated that he feels that the club should open up their checkbook because no one knows how much funds they have but they are asking for taxpayer dollars.  It was noted that the way the fire department went out and raised funds should be an example because they were creative and were able to raise 100% of the funds.  There was discussion about the budget being completed and now we are changing it already.  Action – to approve Resolution 2016_08 as presented –motion: Koffarnus; second: Roehrig; Roll Call Vote – yes: Piepenburg, Koffarnus, Roehrig, Nolan, Keuler, Breckheimer; no: Starfeld; carried by majority vote.
Resolution 2016_09 to place proceeds from the sale of land to Lyle Thiel Masonry, LLC into the village hall council room and hallway remodel and board room equipment projects – This resolution was also presented to use the proceeds from the sale to Thiel Masonry so that improvements could be made to the village hall council room and hallway and also to update technology equipment in the council room.  There was some discussion regarding this.  Charlie Fochs stated that seeing the curb and gutter is being installed on the east side why not install it on the west side to finish off the street.  He stated that it would look better that way.  Action – to approve Resolution 2016_09 as presented – motion: Koffarnus; second: Keuler; Roll Call Vote – yes: Piepenburg, Koffarnus, Roehrig, Nolan, Keuler, Starfeld, Breckheimer; carried.
Employee Review/Grievance Committee – Action – to accept the committee meeting minutes as presented and place them on file – motion: Koffarnus; second: Starfeld; carried.  The recommendation from the committee was to send Missy Kieso to a Microsoft class at Fox Valley Technical College at a  cost of $290.  It would be during the day.  Action – to approve this recommendation – motion: Starfeld; second: Roehrig; carried.  There was no further action needed.

Village Board member Informational Report – no report.

Village Employee Informational Report – Charlie Fochs asked permission to start putting projects together that are budgeted for 2017 and getting plans and specs completed.  This was okay with the board.  Charlie Fochs also  reported that when cleaning snow around the fire hydrants it is better to leave some snow base around the hydrant.  This will help prevent the hydrant from freezing if the weather does get way too cold.
President's Report – no report.

The board then convened into closed session under Section 19.85(1)(e) of the Wisconsin Statutes to discuss the possibility of pursuing the purchase of public property.  Action – to convene into closed session – motion: Starfeld; second: Keuler; Roll Call Vote – yes: Piepenburg, Koffarnus, Roehrig, Nolan, Keuler, Starfeld, Breckheimer; carried.

The board then reconvened back into open session.  Action – to reconvene back into open session – motion: Koffarnus; second: Roehrig; Roll Call Vote – yes: Piepenburg, Koffarnus, Roehrig, Nolan, Keuler, Starfeld, Breckheimer; carried.

Action – to submit an Offer to Purchase to Schneider Farms for 50 acres of land for $860,800 – motion: Roehrig; second: Keuler; carried.

Adjournment – Action – to adjourn – motion: Starfeld; second: Keuler.  The meeting was adjourned at 8:26 p.m.
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